
 

IMA - International  

Management Assistants 

Executive Committee 

www.ima-network.org 

 

 
 
The Annual Report comprises a status update of the Association, including some of 
the tasks and actions of the Executive Committee and the Full Council from October 
2021 to date.  
 
Introduction - Our members are what makes IMA  
 
As per the statutes the Executive Chairman writes the Annual Report. And as such, it gives me the freedom to give my 
perspective on the past events, together with my thoughts, which naturally mirror the sentiments of the EC as well. 
Therefore, rather than continuing along the lines of previous years, I want to acknowledge the fact that we live in 
unprecedented times, in many ways. And that amidst the challenges, the crises and the unpredictability, there is a constant 
which sustains us all. The source of this constant is the WE – the members of IMA and the community we form. 
Consequently, rather than simply stating the events of the past year, I wish to breathe life into these lines by highlighting 
how all of you, our dear members, in whichever capacity you have been there with us, have contributed to making us 
stronger and better this past year! And in addition, to also highlight those who work behind the scenes, on a voluntary 
basis, trying to improve and enhance our common welfare. 
 
The most gratifying moments for us in the Executive Committee have been to witness the numerous examples of our 
members’ resilience, ability to adapt and the strong sense of community between members as well as among other 
associations. The initiative of Assistants for Assistants in Ukraine, which gathered quite a few members on our LinkedIn 
group, did not yet take flight, but there has been amazing examples of our members assisting and helping those seeking 
to set up a new life and foothold in a new country that warms our collective heart. 
 
The National Committees did their utmost to keep contact with their members despite the challenging times and to keep 
the daily IMA business up and running. We are going to embrace the new hybrid models and technology now and continue 
to expand and share our knowledge base. 
 
Governance of IMA – the framework and reasoning 
 
One of our focus areas this past year has been Governance practises. The main reason being that we recognized the 
importance of revisiting our practises and ways of working, along with the frameworks of our association, in order to strive 
for constant improvement and ensuring adherence to our Code of Conduct. The most topical areas we identified were 
based on discussions and case examples from our members and National Committees. In addition to the process of 
updating our Handbook, we worked on a proposal to update our statutes. We wanted to take into account the changing 
times by proposing changes to the titles of the EC and NC members, removing the gender-based approach. We also 
proposed a modification to the roles and responsibilities of the committee members as well as introduced e.g. the four 
eyes principle, in order to minimize any mistakes or misconduct with regard to accounts, contracts and any other matters 
which would require consensus. As an example, the Executive Committee always makes any significant decisions as a 
group and there are always 2 persons signing any contract. In addition, the EC wished to revise the statutes, giving the 
members the possibility to vote out an EC / NC member which no longer meets the trust of the members, or alternatively 
vote in a new Committee member to which is deemed better suitable for the position.  
 
And, another important addition, as per the strategy and taking Diversity, Equality and Inclusion into account in all of our 
activities, we want to ensure that any students of our profession as well as young management support professionals are 
given the opportunity to join IMA. 
 
All of these endeavours only have one common goal in mind – to strive for improving the governance of our association, 
which translates into increasing our common sense of belonging and welfare. 
 
 
 
 



 
 

IMA Strategy 2021 – 2024 
 
The Action Plan with focus areas and key deliverables for 2022 – 2023 will be discussed in the Autumn Council and the 
progress of the key deliverables will be followed up in the Business Update Forms and discussed in regular meetings with 
Chairmen and additional invitees.  
 
The Web site 2.0 
 
A few years after the rebranding we found it was necessary to upgrade our website in accordance with the current trends. 
The changes to the web site itself, to the visuals and functionalities, were extensively worked on and the site was released 
and published in December 2021. We had a fantastic pool of members helping us. Tirelessly, above and beyond any 
expectation, our Web Coordinator Christina Bagge-Kragh, together with Executive PR Officer Sabrina Franchini, worked on 
the site. Many of our National PRO’s and Web Coordinators made significant contributions as well. There were, naturally, 
many lessons learned but most importantly many successes. We, as a non-profit association, are working to a large extent 
with the funds generated by our members and as such are extremely cost conscious. The pandemic, a certain decrease in 
memberships and partnerships made inroads to our funds. The aim was to try to build the web site with as little cost as 
possible.  
 
Year 2021 have been a year of investment, as were 2020, and we are confident this investment will pay off. The next stage 
is to refresh our Corporate Identity, and of course our overall digital footprint. 
 
Social Media Guidelines 
 
The Council members had a very interesting as well as fruitful collaboration with students from the Haaga-Helia University 
of Applied Sciences, assisting us, free of charge, with guidelines and tips on how to enhance our presence on all of our 
social media channels. Many of the invited Council members and those in charge of the update of said channels joined the 
presentations where we also received valuable insights on how to conduct our local and global newsletters. 

 
Interaction with the National Committees and the Council 
 
The Council had two scheduled meetings, one during the virtual autumn council in 2021, and one during the hybrid spring 
council in Luxembourg in 2022. The latter was the first hybrid event of its kind, and one where we tried to facilitate the 
inclusion of those on-line. Having said that, the mere fact of being able to be in the same room with one's colleagues was 
such an uplifting experience! 
 
A group of Treasurers, led by the Executive Treasurer Vaida Rapello, have been working on simplifying and harmonizing 
the financial processes of IMA.  
 
IMA Global Networking 2021-2022 

 
IMA Global has been in close collaboration with other associations and their representatives:  

 
- AAP (Association of Administrative Professionals) 
- Exceptional EA, also a Training Partner of IMA 
- Executive Support, our longest-standing training and collaboration partner 
- Haaga-Helia, University of Applied Sciences 
- WA-Alliance (The World Administrators Alliance), IMA’s Business Partner since August 2021 

 

to name a few.  
 
We have found the collaboration opportunities fruitful and inspiring, as well as providing a clearer sense of community 
among all Management Support Professionals. 
 

https://www.haaga-helia.fi/en
https://www.haaga-helia.fi/en
https://canadianadmin.ca/
https://canadianadmin.ca/
https://exceptionalea.com/
https://executivesupportmedia.com/
https://www.haaga-helia.fi/en
https://wa-alliance.com/home/


 
 

A warm thank you to our Business Partners, Training Partners [LINK] as well as the Speakers we recommend, working with 
us and providing us with many benefits, new networking opportunities as well as their valuable time, often for free or at 
a low cost. The good news is, that business is picking up again and we have new partners and new collaboration requests, 
both confirmed as well as in the pipeline. 
 
The World Administrators Alliance, the WA-Summit and the Global Skills Set Matrix  
 
The 12th WA-Summit Virtual Business Meeting will be held on two consecutive Saturdays in October 2022, the last one 
held in 2021 comprised some 60 delegates from 28 countries. Some IMA countries have also joined the WA-Alliance as 
members and the co-operation is very valuable also for IMA as a whole. Former IMA Executive Chairman, Helen 
Monument, was endorsed as the WA-Alliance Chair in the inaugural Annual General Meeting held on September 4 2021. 
She is working with the other members of the WA-Alliance, one of which is former IMA Executive Treasurer Ursula Wartha. 
 

A very topical item still is the Global Skills Set Matrix, a globally recognized career framework for management support 
professionals (https://globalskillsmatrix.com). Helen Monument and our Training partner Lucy Brazier have been giving 
numerous presentations on the matrix, for the members of IMA as well. 
 
IMA International Conference, International Training Day and webinars  
 
Through our international events and webinars, we provide training and development with the mission to connect and 
engage peers within and across borders, and empower our members to excel. Firstly, we wish to extend a very warm 
thank you to the invaluable help of our venue finder HelmsBriscoe as well as Professional Conference Organizer (PCO) In-
Act. Joris Eyck and Anne Otten in particular, together with their teams, have given us tremendous support and assistance! 
 
The Virtual 47th IMA International Annual Conference, Working In The New Normal, was held on October 29, 2021. The 
theme was to explore how we can be innovative in a new and hybrid working landscape through different angles. 
 
Speakers were Marianne Selle, Customer Success Lead Microsoft Norway, Henrik Järleskog, Head of Strategy Continental 
Europe, Sodexo, Liselotte Lyngsø, Managing Partner, Future Navigator and Ross Simmonds, CEO/Founder, Foundation 
Marketing among others. 151 participants registered for the virtual conference, which was recorded and made available 
for 60 days after the event. We measured the value the participants got from the event and were happy to get a score of 
74 in the Experience Value Score (EVS) compared to online benchmark 73.  
 
The hybrid 25th IMA International Training Day was held in Luxembourg on March 26, 2022, the the theme "Lëtz make it 
happen: when innovation meets creativity.” The professional and very experienced trainers were Catharina Biver, David 
Holland as well as CEO of Marcham Publishing Lucy Brazier OBE. 114 people attended from almost 20 countries, around 
65 on location.  It was a challenging event launched at the same time as omicron was discovered and the Luxembourg 
project team showed true creativity and problem-solving, also one of our core values, in making this event happen in such 
strange and challenging times. The event was our first ambitious hybrid event and which was recorded and made available 
for 60 days after the event. The Experience Value Score (EVS) was 76 compared to hybrid benchmark 77. 
 
IMA offered many high-quality training webinars and few still upcoming 2022, all of which had quite a number of 
participants following on-line. Webinars were also open to non-members for payment, a good way to market us to 
potential members and gain some additional income. A very warm thank you to all of the below! 
 

November 2021 – Introduction to Strategic Planning by Shelagh Donnelly, Founder Exceptional EA  
December 2021 – Why happiness at work matter and what to do about it! By Annika Månsson Founder/ CEO at Happy At 
Work  
January 2022 – How To Use the Global Skills Matrix by Helen Monument, Chair WA Alliance and Lucy Brazier OBE, CEO of 
Marcham Publishing   
February 2022 – Abuse of Power – Mental Health for Executive & Personal Assistants by Stacey Pinkerton through our 
partnership with The Lifestyle Institute  
April 2022 – Networking session AAP and IMA members 

https://www.ima-network.org/international_partnerships
https://www.ima-network.org/international_partnerships/speakers-we-recommend
https://globalskillsmatrix.com/
https://www.ima-network.org/international-conference
https://www.ima-network.org/25th-international-training-day-2022-innovation


 
 

April 2022 – Jaw-Dropping Microsoft Productivity Tips for Assistants by Vickie Sokol Evans, founder of Red Cape through 
our partnership with AAP  
May 2022 – Power of Event Success Management (+ Get certified!) by our partner Lyyti  
June 2022 – Meet the EC & the Project team for the International Annual Conference!  
 
As you can read both between and on the lines, without all of you, none of this would have been possible. We are proud 
to be members of IMA and a part of this invaluable community. 
 
Respectfully, 
 
Executive Chairman  Nina Aunula 
Executive Vice Chairman  Sofie Koark 
Executive PR Officer  Sabrina Franchini 
Executive Treasurer  Vaida Rapello 
Association Secretary  Karin Hélène 
 


